Sparks-A-Rama/AwanaGames

Job Descriptions


General

Color Guard – present American Flag, Awana Flag, and color flags during Opening Ceremony

Event Coordinator – all planning and preparation, oversee all set-up and tear-down, deal with facility custodian, make sure restrooms are open, oversee all event directors

Nurse – provide First Aid as needed

Sound Person – run sound system during event

Speaker – present Gospel message

Head Usher

· Locate programs and place by doors

· Train Ushers

· Assign positions to ushers

· Make announcement in lobby prior to message to please come into gym, the doors will close, no one will be given entry, concessions will close during message.

Ushers 
· See Head Usher for assignment

· Help with crowd control

· Direct people to proper areas

· Pass out programs

· Assist people in leaving building

· Keep crowd in proper areas

· Keep crowd off playing area during event

· Keep fire exits clear of people and things

· Keep people from coming to gym in during Opening Ceremony and message.

Floor

Awards Director – set up awards at Awards table before event.

Game Director – MC event, run opening ceremony, run games

Technical Director – measure floor for circles, set-up circles, train line judges

Team Logistical Director – assist teams in coming on the floor, and leaving the floor in an orderly manner.

Equipment Director – coordinates and trains Equipment Personnel

Head Line Judge – recruits and trains Circle Directors and Line Judges

Circle Director (1 per circle) 

· Coaches’ meeting at start of Event

· Circle operation after official start

· Declaring reruns

· Indicating Event winners

· Coordinate and responsible for Line Judges

· Scorekeeper Activities

· Final word on all matters not covered in written rules

Head Starter – gives starting signal for all circles for most events/heats

Assistant Starter – assists Head Starter when needed

Head Line Judge – recruit and coordinate Line Judges.

Line Judge (4 per circle)
watch for false starts, broken rules, fouls, fallen pins, interference, toes across the lines, etc.

Equipment Personnel – assist line judges with game equipment (batons, pins, beanbags)

Head Scorekeeper 

· Locate clipboards, pencils, score sheets, and numbers for scoreboard

· Assign scorekeepers and scoreboard personnel

· Train scorekeepers, score hangers, score runners

· At end of event, retrieve clipboards, pencils, score sheets

Scorekeeper (2 per circle)

· See Head Scorekeeper for supplies and assignment

· Short meeting with Circle Director

· Record scores for each event as reported by Circle Director

· Give scores to Score Runners to give to Score Hangers

· Give close attention to your circle only.

· At end of event, return supplies to Head Scorekeeper

Score Runners (1 per circle)
obtain scores from scorekeepers and pass info. to Score Hangers.

Score Hangers (1 per circle)

· See Head scorekeeper for supplies and assignment

· post scores as given to them by score runners

· after event, remove numbers from scoreboard and place in container

Teams Coordinator

Check-In

Coach/Staff Check In 
· Check-in coaches, give them church sign, find out if they have/need extra players, verify line color, tell them their line judge will find them to escort them in.

· Check-in staff, show them where to go and to whom to report.

